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4/16/02

Enrollment Management Plan
Strategic Initiative 2:
Foster a Vital and Diverse Student Body

Task

2.1 Devise Enrollment 
Management Model

2.2 Establish research cycle

2.3 Develop Enrollment 
Management Plan

Model Recommended

Benchmarking / Analysis

Integrate assessment research

Coordinate admission/financial aid plans

Identify
curricular trends

Collect data on constituents

Form planning body

Develop model

Implement model

Develop pricing strategies

Develop and incorporate Retention plan

Technology processArticulation agreements

Committee structure
formalized

See SAIL Plan
under EDUCATE

Integrate recommendations
from Diversity Cte.

 


