Focus Resources
Strategic Initiative 1:
Base Funding decisions on Strategic Plan
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TASK Jan ‘ Feb ‘ Mar
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1.1 Examine budget

review process Committee structure

formalized ‘

Review budget [

Budget Committee expanded
development process

Communicate
budget process

4.1 Strategic priorities to
guide Master Plan

Review Master Plan

implement plan
& Strategic Plan

@

Budget decisions are guided by
strategic plan priorities

Campus strategic plan is the principal
tool in developing priorities for

>

Pres. appoints Committee to
[Iintegrate Master@—[:with input from review of handicap accessibility
and Office of IT

funding

Committee discusses, selects and implements

method of reporting budget to College community

Strategic Plan and Master Plan integrated

* Milestone

Q Dependency

Cross-reference




