EXHIBIT III
SAINT MARY’S COLLEGE

EMPLOYEE SELF-EVALUATION FORM

Each of us can make a fairly objective assessment of how we have done our job.  This self-evaluation will provide you with an opportunity to respond to your likes and dislikes about the job you are doing, your training needs, plus what you perceive as your strengths and areas for improvements.  At the same time, your supervisor is also appraising your performance.  A sincere, constructive discussion between you and your supervisor will then establish a plan on which improvements in your present job and a program for your future development can be based.
1.
What part of your job interests you the most?  The least?

2.
Are there any aspects of your job in which you feel you need more experience or training?  Which ones?

3.
What changes would you like to see made in your job which would help you improve your 
performance?

4.
Do you feel your capabilities are being fully developed on your present job?  If not, how do you think they could be more fully utilized and/or developed?

5.
In your own words, describe your major strengths and areas for improvement.

6.
How can I as your supervisor help you improve your performance and meet your career goals?

7.
Please list any general or specific observations/concerns you have regarding your job, your department, or your future with the College.

8.
Summarize your feelings about your performance during the review period.

9.
What are your immediate and long-range job goals and/or interests?

_________________________________________

__________________

Employee’s Signature





Date

_________________________________________

__________________

Supervisor’s Signature




Date
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